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Arizona Friends of Chamber Music, 144-05, Tucson Winter Chamber Music Festival

Strengths:
J -Quality artists.
Trying to expand understanding of audience through innovative projects.
Do commissioning.
More experimental in the festival than season.
Education and outreach is important -to expose this standard of quality.
Lots of behind the scene activity for the audience.
Collaborate.
Long history. Reputation. Destination event.
Looking to improve each year.
Well written.

Weaknesses:
J -Serving outside of Arizona audiences primarily. Is there room for Arizona participation? Culturally diverse perspectives

missing.
President has served for an exceedingly long time. Too reliant on one individual.
Strategy to refresh board?
Budget not specific in many ways especially in area of fundraiser income.
What is the source of corporate income?
30me differences between bottom lines.
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APPLICATION NARRATIVE

Project Title: TUCSON WINTER CHAMBER MUSIC FESTIVAL
Date of Project: March 6-13, 2005
Contact Person: Nancy Bissell (for Jean-Paul Bierny, President) Tel: (520) 792-9924
email: nkbisseIICif;'eal1hlink.net

The Arizona Friends of Chamber Music is seeking support for guest artist fees and
expenses for its IVh annual Tucson Winter Chamber Music Festival.

I. ARTISTIC QUALITY AND CREATIVITY OF PROJECT

The mission of the Arizona Friends of Chamber Music, no~v in its 56th year, is to present
world-class chamber music to a broad and diverse audience throughout the state,
particularly southern Arizona. Twelve years ago the AFCM initiated a Winter Festival,
which has grown in stature to equal the famous summer festivals in Santa Fe, Aspen, and
La Jolla. The AFCM presents, in addition to the Festival. a regular winter season of seven
concerts; a three-concert series called "Piano and Friends" f,eaturing young and emerging
artists; and an ongoing commissioning program which premiers important new chamber
compositions by famous composers (see attachment ).

~,~;

The project for. which we are requesting support is the lzth annual Winter Chamber
Music Festival, to be held in March at the Leo Rich Theater at the Tucson Convention
Center. The musicians selected to perform have international reputations, and they
participate in six concerts. Strong emphasis is placed on community outreach and
education in the following admission-free events: an introductory talk before each
concert by a professional musicologist; daily rehearsals are advertised as free to the
public; master classes are offered by the Festival al'tists to advanced music students at
secondary or college level; and there is a special youth concert for young ~tudents (151
through 81h grade), which is always oversubscribed. These events are designed to cultivate
new audiences for serious music.

Artists for the 2005 Festival are: Miro String Quartet, Los Angeles Piano Quartet~
Jennifer Foster (soprano); Miri Yampolski (piano)~ William Purvis (horn)~ Svetoslav
Stoyanov (percussion)~ Joseph Lin (violin)~ Davis Shifrin (clarinet)~ Gary Cook
(percussion). Additionally in attendance will three well-known composers to premier
their works: Jeffery Cotton, Lee Holby, and Steven Stucky. The artists are selected by the
Artistic Director Peter Rejto in collaboration with the AFCM board of directors.
(Resumes to be provided as soon as they are available). This particular combination is
designed to balance the familiar with the new~ the "tried a~d true" with the daring and
innovative, and to present some new musical ideas in interesting ways.

~b
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The musicians are selected on the basis of their musical reputation; but also for their
spirit of collaboration and innovativeness, and their enthusiasm for interacting with new
(and young) audiences. The combination of musicians working together, sometimes for
the first time, sparks extraordinary creativity and energy and is one of the reasons why
the concerts are usually sold out.

The artists frequently claim that they experience something unique at the Tucson
Festival. Soprano Jennifer Foster was quoted on KUAT Radio in 2003:
"The Tucson Festival is like nothing else. I was at the first one ten years ago and remain just as impressed
by their courage and unagination. I alM/ays look forward to recur/zing. for no place else do I experience
such a knowledgeable audience. and a progratn philosophy that is willing to take risks and create a
climate where professional musician.!' can communicate with each other in new, e.rciting ways." ..

The Winter Festival clearly promotes the values of the org~njzation and furthers its long-
term goals, which are to continue to expand the audience for serious music in Arizona
and to cultivate new audiences among local youth. Please see below (#3) for evaluation

process.

2) ABILITY TO SERVE THE NEEDS OF THE COMMUNITY/REACH DIVERSE
GROUPS

~~~..-c;~,.-',.,.
~~;:;f:;ijIThe communjt~ we serve; The questionnaire distributed at the last concert revea]ed that

our audience came to Tucson s~ecificall~ for the Festival from Michigan, New York,
many places in the mid-west, and California. The audience for each concert is between
400 and 500, near capacity at each concert. The free youth concert this year was
overflowing with 550 school children, representing 18 area schools across southern
Arizona. (The musicians performing for the children asked for a show of hands from
those who had never heard classical music performed before: two-thirds of the young
audience raised their hands).

Serving the communit):'s needs: Admittedly, the audience for chamber music is
specialized. The goal of AFCM has always been to present the music with such
excitement and creativity that the audience will continue to expand, even if slowly. We
observe this happening: each year there is greater enthusiasm for the Festival program
and events, with more people attending the open rehearsals and master classes. We take
pride in exposing such a large number of young students to classical music, especially
during an era when there is virtually no classical music included in the school curriculum.
Seeing the wild clapping and applause and the standing ovations at the end of each
concert (especially at the youth concert) is the best possible measurement of our success!

A comment from the journalist, Raina Wagner, who reviewed the March 4th concert for
the Arizona Daily Star, is worth noting :" Audience members at a chamber music
concert don't exactly listen to a performance-if the musicians succeed, it's more
like the
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audience has been invited to experience the music... Tuesday's concert sent an
exquisite invitation."

Involvement of the communitY and promotion of the project:
AFCM collaborates with many musical arts organizations in the community, specifically
the University of Arizona School of Music, Tucson Junior Strings, the PRIME Music
School, and the Music Teachers' Association. These organizations are important
community partners and serve to enrich our mission. AFCM markets its Festival
activities with brochures, posters, general mailings to a list of over 5,000 people, and
PSA's on the local radio stations.

3) MANAGERIAL/ADMINISTRATIVE ABILITY

~1~

The President of the board of directors, Dr. Jean-Paul Bier!'.y, has served in that capacity
for 26 years. (see attached resume). While he is clearly the driving force behind the
organization, the I8-member board brings the necessary expertise, commitment and
professionalism to provide a solid framework to support Dr. Bierny's vision. In recent
months, some discussions and facilitated meetings have been held to address the u,:!ique
features of the board's makeup (many members have served for two decades or longer;
there is an admitted lack of diversity; the energy, generosity, and vision of the president
are unlikely to be replicated by a successor). As we move forward, we are taking steps to
insure that those issues will be addressed, and that the future shape of the board will
reflect the changing demographics of the community. At the present time, the
extraordinary commitment of the all-volunteer board, along with the one paid staff
member and a dedicated group of community volunteers, are succeeding in maintaining
the consistent high level of quality that has come to be associated with all the activities of
the Arizona Friends of Chamber Music.

Because of the current economic climate and the reduced funding to all arts
organizations, AFCM has recognized the need to engage in careful financial management
and planning. To that end, the services of board member Wes Addison, a Certified Public
Accountant, have been invaluable. This year's Festival budget of $129,000 was met due
to his guidance and to the energetic fund-raising efforts of board members. Production
services such as tickets, programs, art work, management of the website, accounting, and
logistical tasks, are provided by volunteers.

Evaluation Methods: The consistently high attendance, the successfui fund raising
efforts by the board, and the favorable response from Festival attendees each year are
indicators that we are successfully meeting our stated goals. The audience questionnaire.
distributed to the audience at the closing concert, is an additional tool to measure Ollf
success. Their high praise and enthusiasm indicate that we are providing the community
with something it values highly. The organization has received noted attention from
professional critics nationally. The American Record Guide described the Winter Festival
as : "one of the best and most adventurous chamber festivals in America."

~
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IV. 

HISTORY OF ORGANIZATION IN PRESENTING PROJECT

The Arizona Friends of Chamber Music was founded in 1948 and has celebrated 56
successful concert seasons. The regular season consists of seven concerts to consistently
sold-out audiences; currently there are more than 150 people on the waiting list. The low
ticket price of $15 makes the concerts affordable to a wide audience.

Twelve years ago, the Winter Festival program was added to the concert programming.
The purpose was to present chamber music to the community in an equally affordable but
more accessible, intimate style, and with more daring programming than is possible
during the more formal regular season. Because the Festival musicians come together
from allover the world to perform together for a week, many of them never having
played together previously, they generate a spontaneity and excitement that is warmly
received by audiences and critics alike. Please see attacb~ff program for the 2005
Winter Festival.

;;;~!jj
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Project BudgetOutline 
below the budget for the specific project described in this application. Itemize expenses in each category. Refer to the Glossal"y for

explanation of terms. Please round numbers to the nearest dollar. This form automatically calculates totals; the "0"5 will change to totals once .you've
tered your figures. Tab through entirefoml to get accurate totals.

cXPENSES

Cash Income
(Revenue + Support)
Revenue (earned U1come -ca.5h only)

Expenses 

(cash only)

9. 

Admissions

$ 

33,450

I. 

Salaried Personnel/Staff
a) Administrative # of staff
b) Artistic # of staff
c) Technical/Prod # of staff

210. 

Contracted Services $-2.

2. 

Contracted Services
a) Artists $ 36,700

$ 15.700

b) Consultants/O£her Experts
Artistic Director

$ 4,QOO-

Support 

(contributed income)

12. 

Corporate Contributions $ 23,000
3. Production Expenses

pagetumer fee, user fee,

,_! ~~~!!! f._i~E!__~Q_R!. 9- ~~ ~~ ~ -~~2!l.

$ 6,~l50

t7*~~

$~

13. 

Foundation Grants

4. 

Space Rental
Hall Rental

$ 5,600

14. 

Other Private Contributions $ 48,800

Government Support

$ 14,5005. Travel

Airfare. lod"in". car rental'- C1. ---~
a) Federal

b) Regional
c) State (d" I/O( inri/Ide (hi,I' reque,\"r)

d) County

e) City

6. 

Marketing/Promotion

Brochures, programs,
advertisinoCl

$ 14,500

$ 4,000Total Governmenl Support

7. 

Remaining Operating Expenses

._-~ <?_'E!!).!-8!!.!2-~~-~~.!QQQ--

$ 44,200

16. 

Applicant Cash $

_.g .~.l!_Pll)- ~~t;-':- -~! Q !QQ 9- ._-~~-t2.e.P~ ~-_!?!. QQ-Q ,__Mi_s£ell~~e_~~s"~~,ooo

$ 124,950

17. 

Cash Income Without...Qrilllt

(TotaL items 9 thm /6)

18. 

Grant Amount Request $ 5.000

Total Cash Expenses
(Total/tems I thru 7)

$ 129,950

19. 

Total Cash Income

(Total Items 17 and /8)
$ 129,950-

~dNOTE: CASH EXPENSES MUST EQUAL CASH INCOME


